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LIVING CONDITIONS

As seafarers’ stock rises, can we really still offer poor living conditions? Seems the answer is, incredibly, yes.

With ship detentions still citing cockroach infestations, dreadful food and diabolical accommodation and with the ITF still having
to fight the “rust buckets” it seems we do indeed need to get our house in order.

POSSIBILITY FOR SHORE LEAVE

Ha, the first rule of shore leave...you do not talk about shore leave. The idea of going to sea and actually seeing the world is the
stuff of Conrad and Hemingway - sadly just stirring stories of a past age.

From draconian port states, to punishing schedules there is seemingly no real room today for the niceties of shore leave. luyo
get it make the most of it...but oh yeah, don’t have a drink or you'll really get into trouble. Perhaps a saunter round a shopping
mall will suffice? Doesn’t sound so appealing does it? Go to sea, and see the malls (if you are lucky).

INITIAL INTRODUCTION INTO SHIPPING

This is a vital step — many countries, rather puzzlingly keep the realities of shipboard life from their young trainees until the last
possible moment. Students go through years of shore based schooling before boarding actual ships, then there is surprise when
they leave in droves after having taken two or three years of rather expensive education.

The introduction to ships needs to be faced early, and with a joined up view to where it's all heading, which leads very
nicely onto...

CAREER PLANNING

Today this is the lynchpin of enlightened employee management (whether afloat or ashore)...and must be stressed from day one
until retirement day. People coming into shipping need to be welcomed, supported and resourced — they need to know that their

progression is paramount, and working in tandem with their employers they will be able to make the career journey they want to

embark on.

Signing people up and slinging them on a ship is not the long-term answer. Do you know where that young third mate will be in
five years? Do you care? Do you have a plan? If not the chances are he or she will be either long gone from your company, and
perhaps even sadder, may have left the industry altogether.

SALARY

Money, money, money...at the end of the day it remains the biggest issue. However, cold hard cash is only king when every
vestige of a good job has been stripped away.

Make people happy, give them the support and encouragement they need and want — spread a little enjoyment...and perhaps
people may not make like an egg and get poached.

EMPLOYMENT CONDITIONS

Who do you work for? Seems a simple enough question...ah, but not on many ships where the chains of management and
manning are sometimes longer than those attached to the anchors.

Conditions of employment are important for the way people react to their role and of their desire to stay or move onwards.
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We have talked at length in past issues of Gangway (see Issue 7) of the importance of “Employer Branding” — and one of the
primary interactions an employer has with employees is within the contractual relationship. Do these contracts nurture an
equitable connection or do they simply ask all quarters and give none? Time for a long hard look in the mirror for some
employers perhaps.

FORWARD PLANNING

No seriously, “forward planning” — while shipping companies are extremely good at managing financial risk, many are quite
frankly appalling at planning their human resource risks.

The fact that we all have to huddle together in darkened hotels to discuss these problems is due to the fact that planning has
been patently been neglected.

The same warnings of people shortages have been around for decades, and each generation of management has assumed that
some creed of mystical seafarers will emerge...the eyes have kept turning ever further East — through ex-communist states
onwards ever east, waiting for new labour supplies to rise like the morning sun.

Well it looks like the sun might be set to stay tantalisingly below the horizon. We are really struggling and need to plan now for a
present where we have to scrap to fill each and every berth, and for a future which may be even more stark.

STATUS OF SENIOR OFFICERS IN SHIPPING COMPANIES

The advent of the terse email from head office was something that many senior officers viewed with rolled eyes...the advent of
the terse email from the new boy in accounts who hasn’t even seen a ship, much less been on one, has seen the perceived status of
senior officers in some companies come to an all time low.

Time for companies to show who is boss, and for the command team to receive the respect they deserve.

STATUS IN SOCIETY

Look around the wide boulevards of many of the worlds great maritime cities and you will pretty soon chance upon some
magnificent houses — many of these were the abodes of ship’s captains...back across history the men who went down to the sea
in boats were respected and revered in equal measure.

Today, it seems that the standing of seafarers has dipped to unfathomed depths.

Slowly the prestige of the “Captain” prefix has been seemingly been eroded, and telling people of your seafaring role just brings
quizzical glances. Despite shipping bringing the world together, seafaring has somehow become a novelty - or some quaint
throwback to a bygone era.

In Poland one of the key areas affecting the supply of seafarers has been the movement of the nation into the European Union
(EV), and this made up the keynote address from Pawel Bodak, Personnel Director Bernhard Schulte Ship Management Poland -
“Looking at Poland’s place in Maritime Europe”.

Those who were around at the time may recall the late eighties and the fall of communism, when it was seen that a supply of
bright, qualified and skilled Polish officers were just the boost an ailing industry needed. Add to that the fact they were cheaper
than those they replaced, and a true “win-win” situation unfolded.

So it was that the nineties trundled on, with Polish officers increasingly being employed across the global fleet. Then, however,
2004 saw something of a hiccouph, as Poland was welcomed with open arms into the EU. This progress of the nation acted as a
brake, slowing the previous almost irresistible rise of Polish seafarers.
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With EU barriers tumbling, it seemed the wide-eyed souls who had seen shipping as a way of making money, and of gaining rare
opportunities suddenly had other prospects stretching out before them. Add to that the fact that they suddenly became more
expensive, and the future looks a little bleak, with Polish maritime academies reportedly struggling to fill just 1,000 places a year.

Mr Bodak told of a “perfect storm™, of rising living costs, legislation aligning wages and of the myriad employment options local
people now have. Factors that combine, perhaps, to sound the death knell for the recruitment of Polish seafarers?

There were of course many gathered who not only had views, but also a number of potential solutions. In his paper, “A Crew
Managers Viewpoint”- Gerrado Borromeo, Vice-Chairman & Chief Operating Officer of Philippines Transmarine Carriers, looked
to provide a little forward momentum.

He, not unreasonably, called for more efficient management of the existing pool of seafarers, and suggested we need a
“Human Resource Programme™.

He even pointed out, to some gasps and fainting in the audience, that manning and crewing agencies need to look at the careers of
their personnel! Yes, you read right — the idea of planning ahead for regular work, with consistent hiring policies and even placing
the same crew with the same principals...we know, we know...it’'ll never catch on...far too sensible.

Mr Borromeo also proffered some other possible retention strategies, these ranged from the highly dubious raising of the retirement
age, through to slowing down the movement ashore of officers (through incentives, not punishment you understand). He also
called for enhanced, developed and integrated HR programmes between owners and managers — thus giving a more direct
communication link between crew and their principals.

Just as in India, Philippines et al - the mass model of recruitment is falling on its face, with skilled people captivated elsewhere.
Indeed Poland is far from the exception, shipping currently has many countries to turn to for expensive people who don’t actually
want to go to sea!

We are faced once again with the very same quandary that has haunted many previous “Manning and Training” events, the faces
may change on the seminar floors - but the questions are the same, “How can we get the people we need at the price we are willing
to pay?” Our journey is set to continue until we find the answer-...

BIG, BIGGER, BIGGEST...POSIDONIA 2008

Doctors believe that all damage to body and mind can be
repaired after enough rest and recuperation, so it is just as well
that there is two years between each Posidonia Exhibition.

Yes, two years is just about right to get the feeling back into
numb and crying feet, for livers to function properly again, and
for pumped hands and fixed smiles to be massaged back to
normal proportions.

The 2008 event — billed as being bigger than the biggest ever,
was once again held at the Hellenikon Exhibition Centre
(HEC)...or as it was once known the “Touchdown Zone”

of the old Athens International Airport.

In what is essentially a big marquee, the great and the good of
world shipping all gathered to beg for blessings from the
assembled Greek Gods. For our part we took the decision to
simply walk the event — and our intrepid Managing Director
donned her best walking high heels, and armed only with an
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event directory, two boxes of business
cards and a slab of Kendal Mint Cake
hit the alleyways and stands, to make the
magic happen.

There is nowhere quite like Posidonia for
meeting people. Whether it is the Greek
owners emerging from Akti Miaouli to
meet its international fan base, or those
poor souls looking to hawk their wares
(like us)...the business cards really do
stack up after a week of parties and
meetings.

According to Anneley, “There were
many Shiptalk clients to say hello to, and
it was wonderful to have the opportunity
to meet so many and to put faces (albeit
slightly jaded ones) to names. It was

also hugely positive to meet so many
companies who not only know Shiptalk,
but are now looking to us to assist with

their recruitment needs”.

Anneley closed by adding, “now stop
asking me questions, | need to lay in a
darkened room”. Yes indeed, Posidonia
is great for business, but you have to put
your body on the line and take one (or
two) for the team.

Impressive stands hosted by two of Shiptalk's featured recruiters.

DOING THE RIGHT THING, RIGHT

Sometimes doing the right thing is
reward enough. Excel at business
and the profits speak for themselves,
be a good boy/girl all year and Santa
will act accordingly...but sometimes
it’s not enough to rely on cold hard
cash to speak up, nor for mythical
figures to monitor our annual
naughty/nice ratio. Sometimes it
takes concerted effort and investment
to ensure we are doing the right
thing, and that everyone knows it.

The whole “right thing” debate is
a tricky one...and that’s why the
Corporate Social Responsibility
(CSR) event run by Navigate
Conferences recently, was a real
blessing, giving the chance to look
at the practical implications of CSR
within the maritime supply chain.

The basic premise questioned
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whether shipping’s attitude towards
social responsibility has actually
undergone a seismic shift or whether
shipping is still constrained by the
age old “out of sight and out of
mind” attitude?

To understand the role of CSR,
you have to, ahem, understand
CSR...sounds trite, but believe us
there are many out there who
actually fall at the first hurdle. As
the first speaker, Terry Macalister,
of The Guardian Newspaper and
Tradewinds outlined, the challenge
is indeed to move from superficial
discussion to positive action.

There then followed much superficial
discussion (hey, you need to start
somewhere), and it emerged that the
whole CSR issue is far more than
just corporate philanthropy and

compassion, it is far wider reaching
than that. CSR is about a company
taking a formally structured
approach to environmental and
social outcomes.

CSR in this context sees the shipping
industry considering the interests of
society by taking responsibility for
the impact of their activities on
customers, suppliers, employees,
shareholders, communities and
other stakeholders, as well as

the environment. Phew...could

be quite a leap of faith for some.

Indeed this “leap” ensures companies
extend positive activities beyond
statutory obligations, with
voluntarily steps taken to improve
the quality of life of those they come
in contact with, the environment,
and heck even society at large.
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As one might expect, CSR is subject
to much debate and criticism.
Followers argue that there is a
strong business case for CSR, with
companies set to benefit when they
expand their operational horizons
above and beyond the scope of their
own immediate, short-term profits.

Critics, however, contend that CSR
detracts from the fundamental
economic role of businesses; in fact
some argue that it is nothing more
than smoke screen concocted to
make some companies appear holier
than thou; there are even those who
are more cynical still, suggesting such
schemes are only adopted to head
off government or legislative
interference...””Yes your honour, of
course we are doing things right —
look at the smiling faces of the
children™.

As with any fundamental shift of
company perspective, CSR needs
“buy in” from the top, and Karoline
Bohler, Norwegian Shipowners
Association stressed the need for
management commitment and focus.

All these things happen in stages of
course, first there is awareness of the
need to act, there is the decision to
act, then there are the steps to put
CSR into practice. Sounds like the
simple bit, but as Julian Clark,
Holman Fenwick & Willan went

on to stress, there are important
considerations to be made.

There are assessments of the business
and legal risks, and a view taken of
just where the requirements of CSR
meld with our commercial objectives.

So, we see, it is not enough to think
nice things, nor is it enough to
occasionally do nice things...we need
a formal, top down, structured and

For shorebased vacancies tel: +44 (0) 191 4690877

email: enquiries@first4marinejobs.com

website: www.first4marinejobs.com

accountable regime to do the right
thing all the time, as a matter of
course. Something that is sometimes
easier said than delivered.

The wonderful thing about being
good, is that often positives attach
themselves to the company which

acts straight and sails right. For those
who were perhaps bored of the
whole purity route, it quickly became
clear that implementing CSR offers
an enormous commercial advantage.
Not immediately of course, but good
things come to those who deserve
them. With Clay Maitland,
Managing Partner, International

Registries, hammering home the fact
that “CSR is good business”, well
hey that’s enough

for us!

Just as investments in people mean
you have staff where others perhaps
struggle, where investments in safety

management mean reduced accidents
and losses — it seems that CSR brings
with it immense benefits for those
who embrace the concept — plus
given the fact that you won’t be
given the chance to ignore it for long,
perhaps it’s time to play nice now.
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IF | WERE A RICH MAN

RESULTS OF THE 2ND SHIPTALK RECRUITMENT - LIFE AT SEA SURVEY

The results from the second in the series of Shiptalk “Life At
Sea” surveys have just been released. The series of surveys is

designed to obtain up-to-date perspectives on the issues that

most concern modern serving seafarers, and to find out what
they think about their lives at sea.

This second survey focuses on cold hard cash, or more correctly
“salaries and employment benefits”. The results from the survey
prove, as one might have guessed, that money does indeed
matter — and remuneration levels are of fundamental
importance to seafarers. However it seems the message from the
respondents is that seafarers generally feel “underpaid and
undervalued”.

Before the survey was launched there was a school of thought,
which suggested that the pure economics of supply and demand
would drive salaries ever upwards — while there are isolated
instances (certainly on some sophisticated trades, say LNG),
there is little evidence to support such sweeping salary spirals.
In fact it seems that economics are actually detrimental to
seafarer salaries — the current issues within the global financial
market and the knock on effects on currency exchange rates
have seen many seafarers' relative salary levels plummet. The
lower the US dollar, the greater the pain for many seafarers it
seems.

While theories are all well and good, it is facts that speak for
themselves. Whilst certain ship managers like to suggest
seafarers are beginning to gravitate towards the highest bidders,
it would appear from this survey at least, that they are not

the cash cows of the sea (yet). While the ill-informed

(or those with their own agenda) bleat on about seafarers being
as rich as “Kings and Presidents™ in their home countries, it
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seems according to this survey at least, that such claims are
simply hogwash!

It seems clear from the survey that it’s not simply a matter of
wage levels that cause headaches for seafarers — it is a whole lot
more complex that that. The control of their cash is a major
issue for most seafarers — and thankfully there is now an
answer to ease transfers of cash, to make the process safer,
more secure and to offer greater peace of mind.

Travelex, a dynamic worldwide foreign exchange business, has
launched the solution, the Travelex “Maritime Cash Passport”.
This is a prepaid Visa currency card that can be loaded
centrally for all salary payments, providing the ease-of-use

of cash, but without the pain.

Travelex actually performed their own seafarer survey recently,
and found that:

= Seafarers have a general lack of trust in their local banking
market

« 1 out of 6 seafarers do not have a card product that can be
used abroad and thus encounters foreign exchange penalties

* 2 out of 6 seafarers families do not have access to a banking
service or a bank card. This creates unnecessary emotional
difficulties at home

e Returning seafarers often feel vulnerable when arriving home
with currency

« Few Seafarers know the true cost of receiving USD into their
local bank and converting into local currency

» Seafarers would typically pay a local retail rate for
converting their USD into cash or transferring to their
local bank

» Excessive ATM and banking fees are charged in countries
where the seafarer has to utilise local banks

Faced with unknown costs, fears of security and the need to
provide family with rapid, safe and cost effective access to
funds — it seems the Maritime Cash Passport can finally provide
a replacement to cash at sea.

For more information about the scheme and the benefits —
see www.travelex.co.uk/corporate

The survey report can be previewed freely online at:
www.shiptalkjobs.com/survey_results/survey_2.php

Alternatively bound copies may be ordered online at:
www.shiptalkshop.com/lass2.asp
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MARITIME
FOREIGN EXCHANGE

FOREIGN EXCHANGE SOLUTIONS DESIGNED FOR THE
MARITIME SECTOR, BUILT WITH THE SEAFARER IN MIND.

FOREIGN CURRENCY BANKNOTE DELIVERY

AND PREPAID PAYROLL CARDS THAT DELIVER Industry experts

SECURITY AND CONVENIENCE FOR SEAFARERS working with
you to deliver

AND SHIP MANAGERS an invaluable

payroll resource

B Centrally loaded, prepaid currency cards for seafarers
B Automatic fund transfers to domestic bank accounts

B Foreign currency delivered securely straight
to the shipping office door

B Improved foreign exchange rates

B Provide a mixed wallet for seafarers payrall

Travelex has over thirty years of foreign exchange experience
and a strong understanding of the Maritime industry.

Find out more today by calling us on
+44 (0)7917093538
or email greg.o’connell@travelex.com

Travelex

www.travelex.co.uk/corporate
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SHIPTALK RECRUITMENT APPOINT A
REPRESENTATIVE IN THE PHILIPPINES.

Shiptalk Recruitment is pleased to introduce their newest recruit, Philippines based representative Martites Ebrada Dela Cruz.

Simply known as “Tess™ to her friends and colleagues, she has an impressive background in shipping having worked
latterly as Managing Director of Poseidon Asia Inc.

Tess will be tasked with the promotion of Shiptalk Recruitment's online vacancy advertising service to their increasing
number of clients in Asia and the Far East.

From all at Shiptalk we would like to wish her every success in her new role.

Tess may be contacted via the following email addresses:

Seagoing recruitment advertising: tess@shiptalkjobs.com
Shore based recruitment advertising: tess@first4marinejobs.com
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Make a note of these dates. From 18.00 GMT on Friday 8 August to 06.00 GMT on Monday 18 August, you
can celebrate Family Week and Rakhi with family and friends. With low cost calling, 24 hours a day. Thanks
to Inmarsat Super Quiet Time. Call your loved ones. Catch up with people you haven’t contacted for a while.
As often and for as long as you like. Inmarsat. Setting the standard in maritime communications.

Download our SQT promotions calendar from inmarsat.com/crewcalling »\

The mobile satellite company™ inmarsat

National Nautical Centre of Excellence

South Tyneside College -
established for over 150 years.

South Tyneside College is the UK’s Centre
of Vocational Excellence for maritime training.

For course information, log on to our new website:

www.stc.ac.uk

and click on Marine College.

For further information on marine courses, contact the Marine Booking Centre
tel: +44 (0)191 427 3772 | e-mail: marinefdstc.ac.uk | web: www.stc.ac.uk

South Tyneside College , St. George’s Avenue, South Shields, Tyne & Wear, NE34 6ET
and Mill Lane, Hebburn, Tyne & Wear, NE31 2ER.
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The 9th Asia-Pacific Manning & Training Conference

Tuesday 4th & Wednesday 5th November 2008,
Sofitel Philippine Plaza Manila, Philippines

Lloyd’s List Events delighted to announce the 9th Annual Asia-Pacific Manning & Training conference.

Delegates will be brought up to speed with the latest developments in the Philippines’ Manning Roadmap and learn how national
manning agencies are working together to ensure the continued supply of quality Filipino seafarers. The international scene will
also be covered as keynote speakers debate the most promising solutions to the current situation and try to answer the question
everybody is asking — how can the industry overcome current manpower obstacles and guarantee the future supply of highly
qualified and competent seafarers?

Plus participate in the new Manning & Training Global Shipping Forum debate: The ILO MLC 2006 and the forthcoming STCW
revision: the best solutions to training and competency requirements?

PROGRAMME HIGHLIGHTS FOR 2008:

* Presentation of the Philippines’ manning roadmap

= Analysis of current manpower supply & demand

* Appraisal of industry & training institute initiatives to retain crews & enhance standards
« Assessment of pioneering technologies to empower seafarers

* Review of international regulations: STCW & Maritime Labour Convention 2006

« Evaluation of methods to optimise human resources & prepare for the ship of the future

To register, request a brochure or find out more about sponsorship and marketing opportunities please contact Alica Brlajova by
email at alica.brlajova@informa.com or call

+44 (0) 20 7017 4755,

Please quote reference: LM1283GWL.
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